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Community, Counseling and Correctional Services, Inc. (CCCS)-

Staying the Course- maintaining and creating jobs in these
turbulent economic times. '

CCCS currently employs 473 Montanans (402 full-time and 71 part-time)

CCCS had a payroll and benefits of $17,588,632 in Montana in FY2010-

CCCS spent $15,710,982 in goods and services in Montana in FY 2010

Together we can continue to provide good paying jobs for Montana Citizens in Montana
Communities

CCCS places an emphasis on buying goods and services locally in the communities where we
operate programs- Economic Stimulus and Montana Jobs

CCCS is currently engaged with other Montana based businesses to expand services in lieu of
outsourcing jobs

Mission driven organization- CCCS exists 10 fulfill it mission statement and provide critically
needed services to offenders

CCCS has a corporate responsibility to “Pay it Forward”

Benefit of communities- CCCS has invested in infrastructure in communities where it operates-
spurring other economic development in Montana

Unnecessary cuts will take away jobs, hurt the economy, and diminish treatment
opportunities for offenders and their families.

Keep our communities safe (public safety) and deliver cost efficient treatment and programming.
CCCS is a not-for-profit. As a not-for-profit “Our bottom line is not our bottom line!” CCCS is
guided by the organizational mission statement and not focused on returning profits to
shareholders. As a not-for-profit, CCCS must plow any excess revenues back into it people
(salaries, training, etc,), programs (expansion of programs, additional services offered i.e.
medical, chemical dependency), and/or physical plants (facilities are under constant us¢ and
require investment to ensure safety and security). )

Continue to fund programs that are proven to be effective. CCCS has worked with the
Department of Corrections and the University of Montana School of Social Work to study the
effectiveness of the treatment programming that CCCS provides at it treatment facilities. CCCS
continues to improve upon the treatment services that it provides for the Montana Department of
Corrections and utilizes the current, state-of-the-art treatment protocols to ensure efficient use of
tax dollars. This saves lives while reducing recidivism, holding offenders accountable, and
generating tremendous cost savings within the correctional system.

Many community correctional/treatment programs require that offenders pay a portion of their
room and board. This ensures that offenders are invested in their program, holds offenders
accountable, and eases the financial burden of the offender to the State.

Offenders are required to volunteer their time and perform community service as a way of paying
it back _

CCCS has several programs accredited by the American Correctional System (ACA), which is
the highest level of achievement in the correctional world.

Together we can continue to prepare offenders for release back into Montana Communities with
the skills that they need to succeed outside of the correctional system- This will allow them to
become productive tax paying citizens while fulfilling familial responsibilities and ultimately
saving lives.

Additional information can be found on Community, Counseling and Correctional Services, Inc. website
at www.ccescorp.com Additional questions or comments can be e-mailed to Mike Thatcher, CEO of

CCCS at mthatcher @cccscorp.com or by phone at 406-782-0417.
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CCCS Employee Growth
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